
Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in 
a City program, service, or activity, should contact the Community Development Department at (319) 286-5041 or email 
communitydevelopment@cedar-rapids.org  as soon as possible, but no later than 48 hours before the event. 
 

 
 
 
 
 

City of Cedar Rapids 
Development Committee Meeting Agenda 

City Hall Council Chambers 
Wednesday, December 7, 2022 

3:00 pm – 4:00 pm 

Purpose of Development Committee:   

To enable the City Council to discuss and evaluate in greater detail these specific issues that directly impact the physical, social, and 
economic vibrancy of the City of Cedar Rapids. 
 

City Council Committee Members: 
Council member Ann Poe, Chair 
Council member Marty Hoeger 
Council member Ashley Vanorny 
 Mayor Tiffany O’Donnell is an ex-officio member of all Council Committees per City Charter Section 2.06. 
 
Agenda: 
 

1. Approval of Minutes – October 19, 2022 
 

2. Presentation 
a) Rockford Road SW Micro Plan     Haley Sevening  15 Minutes 

        Community Development 
 

3. Recommendation Item  
a) CDBG & HOME Priorities       Sara Buck  10 Minutes 

        Community Development 
 

b) Westdale Area Action Plan     Jeff Wozencraft  10 Minutes 
        Community Development 
 

4. Updates 
a) CDBG-DR Housing Programs                    Sara Buck  10 Minutes 

        Community Development 
 

5. Public Comment 
 

6. Future Discussion Items 
 

Next Meeting Wednesday, January 18, 2023 

mailto:communitydevelopment@cedar-rapids.org


 

 

City of Cedar Rapids 
DEVELOPMENT COMMITTEE MINUTES 

Wednesday, August 17, 2022 
3:00 p.m. 

 
The meeting was called to order at 3:05 p.m. 
 
Present: Councilmember Poe and Councilmember Vanorny 
 
1. Approval of Minutes 
Councilmember Vanorny motioned to approve the minutes from August 17, 2022. Seconded by 
Councilmember Poe. The motion carried.  

 
2. Presentation 

a. Art Tour 
Stephanie Schrader shared a presentation on the Art Tour. She shared the downtown mobile art tour which 
is a self-guided 1-mile loop which can be accessed via a mobile application. This route has 21 art works. 
She shared the mobile app address and a map of the self-guided art tour. Schrader shared some of the pieces 
that were on the art tour. She did mention that the art tour is also in PDF format. She stated that they will 
start promoting the art tour and, in the future, they hope to add an audio feature. Schrader mentioned that 
the goal is to create more art tours of different parts of the city in the future. 
 
Councilmember Vanorny had questions regarding the audio aspect; if the audio will get details/history on 
the art piece and will it be offered in multiple languages. Schrader responded that they are still in the process 
of figuring the audio features. Councilmember Vanorny also suggested having QR codes at the different 
pieces linking the piece with news articles related to the piece. Councilmember Poe asked if there was a 
timeframe for when the English audio version would be available. Schrader responded said that at this point 
there is no timeframe as they are still in the process of developing it and how long it should be and who 
would read it etc. Councilmember Vanorny suggested connecting with Marissa Payne (Gazette Reporter) 
who wrote a lot of the articles related to the art pieces on the art tour.  
 
 
3. Recommendation Items 

a. Property Disposition 
i. 1223 1st Street SW and 1140 C Street SW 

Jeff Wozencraft shared a presentation on the property disposition located at 1223 1st Street SW and 1140 C 
Street SW.  He shared a map of the location and a street view of the properties. Wozencraft provided some 
background on the parcels regarding the acquisition year, area, zoning, and flood plain. Development 
objectives include financially viable redevelopment based on current market conditions; encourage 
investment consistent with zoning code – applicants should review Czech Village New Bo action plan, 
though this area is excluded from; alley improvements will be required as a part of the Request for 
Proposals. He shared the next steps of the disposition. 
 



 

Councilmember Vanorny shared her thanks and mentioned that this might be an opportunity for some 
relocated properties to move too. She also wanted to make sure any potential developers were aware of the 
proximity to the skate park. Councilmember Poe had no questions or comments.  
 
Councilmember Vanorny motioned the Development Committee supports the initiation of the RFP for City-
owned land located at 1223 1st Street SW and 1140 C Street SW by City Council. Seconded by 
Councilmember Poe. The motion passed unanimously.  
 
4. Updates 

a. Westdale Area Action Plan 
Jeff Wozencraft shared a presentation on the Westdale Area Action Plan. He shared that the plan is on the 
goals and action steps development phase and hopes to bring the plan to City Council later this fall for 
adoption. He provided a map of the location. Wozencraft shared charts on what people liked and what 
people did not like for the area. He shared that the Westdale Area Action Plan will focus on two main 
points: Connectivity and Land Use & Placemaking. He shared the two draft goals for Connectivity; each 
draft goal has action steps that he discussed. Goal 1 is to improve walkability, accessibility, and connectivity 
for area residents and visitors. Goal 2 is to improve active transportation option for residents and employers. 
Wozencraft shared the three draft goals that are associated with Land Use & Placemaking; each draft goal 
has action steps that he discussed. Goal 3 is to increase public recreational, greenspace in the area. Goal 4 
is to support existing and development of neighborhood centers through land use. Goal 5 is to celebrate 
diversity of the area. For all five goals he shared maps addressing each goal for the area. Wozencraft shared 
the next steps for the project, including a Public Open House event at Ladd Library this evening (October 
19, 2022, from 5-7pm).  
 
Councilmember Vanorny shared her appreciation for the plan. She requested that new boundary of WANA 
(Westdale Area Neighborhood Association) input be captured. She also stressed the importance of a 
pedestrian crosswalk at Wiley Blvd & 16th Ave SW for food access. Councilmember Poe shared her thanks 
for the plan and the hard work that has gone into developing it. Councilmember Poe shared some comments 
regarding Delaney Park and using it to its full potential, potentially a garden site with access to water.  
 
 

b. Urban Design Users Guide 
Adam Lindenlaub shared a presentation on the Urban Design User Guide. He shared that the guides purpose 
is to assist developers/designers meet the intent of the Urban Form Districts and these are not regulatory. 
He shared images of building placement and how that matters. Lindenlaub shared a small section of the 
zoning map for the Urban Form Districts. A sample of the document was shared with text explaining the 
concept and images that reinforce the concept with both good and bad examples. He shared picture 
examples from the character areas; Czech Village/New Bohemia; Kingston Village; and Northwest 
Neighborhood. Lindenlaub stated that the document should be available by the end of November and that 
Staff will do outreach with developers and consultants.  
 
Councilmember Vanorny shared her thoughts that it looks great. Councilmember Poe shared her thoughts 
for this guide. She did have some questions regarding the outreach with developers and consultants; 
Lindenlaub and Jennifer Pratt replied.  
 

c. Food Access 
i. Community Gardens in City Parks Plan 

Haley Sevening with Community Development and Mitch Ahrendsen with Parks and Recreation shared a 
presentation on the Community Gardens in a City Parks Plan. Haley shared some background information 
on community gardens. She mentioned that this is part of the Community Climate Action Plan that was 
adopted in the Fall of 2021; Healthy Food Access emerged as a top priority. The objective is to ensure all 



 

residents have affordable and accessible options for growing and consuming healthy, culturally relevant 
food. The 2030 vision is that withing a 15-minute walk there are gardens and healthy food outlets within 
all vulnerable neighborhoods. Sevening shared that the first step to obtain that vision is to expand 
community gardens. She shared that in August 2022 they hired a consultant; New Venture Advisors to 
develop the community Gardens in City Parks Plan. From August to October of 2022 is Phase 1, community 
outreach and site plan development for Sinclair Park. Phase 2; October 2022 through March 2023 would 
consist of evaluation of other parks for community gardens, community outreach, and site plan development 
for 7-10 additional gardens; management plan; and final plan document. Ahrendsen presented the Sinclair 
Concept plan; he shared images of the concept plan and amenity examples. The next step is to being 
construction at Sinclair Park and Phase 2 of the Community Gardens in City Parks Plan.  
 
Councilmember Vanorny stated that one of the biggest insecurities that Cedar Rapids is facing is food 
insecurity; this concept will help with that. She would like to see this concept be applied to Jones Park as 
they decommission the Golf Course. Councilmember Vanorny loves this plan and appreciates the concept 
plan and signage. Councilmember Poe had questions regarding the potential of a tool shed; would it be 
rented, or borrowed, etc. Sevening replied that is still in discussion. Councilmember Poe requested a food 
dessert overlay with the parks that the city is looking at potentially providing gardens at in the future. She 
also had questions about the Community Food Area; Sevening replied that this idea is still up for discussion 
but would like to work with the neighborhood to decide what their neighborhood needs are.  
 

d. Affordable Housing Initiatives  
Sara Buck shared a presentation on the Affordable Housing Initiatives. She provided an overview of the 
Section 8 – Housing Choice Voucher (HCV) Program. She mentioned that the program is funded through 
the US Department of Housing and Urban Development (HUD); it serves as the Public Housing Authority 
(PHA) for Linn and Benton counties. The program provides rental assistance to very low-income 
households through private owners and rental agents; and approximately $6.5 million in rental assistance 
payments are made directly to local landlords. Buck shared statistics of who benefits from the program: 
22% head of household 62 or older; 53% head of household with a disability; and 66% households have an 
annual income under $15,000. She shared that the waiting list opened on September 20, 2022, and they 
accepted 921 pre-applications and that they pulled the remaining 131 pre-applications from the previous 
waiting list & displaced preference in October. They anticipate 3-5 years to serve every household on the 
waiting list. Buck shared that there has been a policy change update with criminal history and provided 
some details.  
 
Buck also discussed the Affordable Housing Commission which is a 21-member commission; 13- social 
service reps; 4 quadrant reps; and 4 professional service reps. She shared when the Commission and Sub-
Committees meet. Buck stated that the Sub-Committees focus on 4 things: (1) 0-30% Area Median Income 
(AMI) – housing for the very low-income; (2) Education, Communication, & Outreach – public awareness; 
(3) Development – affordable housing development & resources; (4) Policy & Legislative – housing policy 
at federal, state, and local levels. Some of the work that the Sub-Committees have been working are as 
follows: (1) Landlord & Tenant Resource Sheet; (2) National Alliance to End Homelessness – Design 
Clinic; (3) Creating a Small Developer Resource Sheet; and (4) Focused on Permanent Supportive Housing 
model. Buck shared the draft of the Landlord and Tenant Resource Sheets.  
 
Buck provided an update on the CDBG-Disaster Recovery Program, this is for Multi-family and Single-
family programs. Developer’s applications are due to the City by December 2, 2022, at noon. She shared 
that a review committee made up of neighborhood representatives and development professionals will 
review and provide recommendations, which will come before City Council for consideration on December 
20, 2022. Buck mentioned that applications will be submitted by the City on behalf of the developer on 
December 30, 2022, by 4pm. She shared that multi-family and single-family new construction program 



 

awards anticipated by the end of January. Additionally, Buck shared that the generator program and tree 
program applications are anticipated to be released early next year.    
 
Councilmember Vanorny thanked both Sara Buck and Jennifer Pratt for their hard work. She would like to 
see any barriers removed completely; she asked about what notifications are being sent out to denied 
applicants. Buck replied applicants get sent why they were denied, what to do, and what agencies are 
available. Councilmember had a suggestion for the term ‘landlord’ she suggested instead of using that term 
using Property Owners or Rental Owners. Councilmember Poe had question regarding the 2-month rent 
deposit; Buck replied that it is state law. Councilmember Poe also had comments and questions regarding 
Tenant Tip #3 (Open Communication); she would like this further defined and what each (Tenant and 
Landlord) responsibility. She also asked about Landlord classes and training and how it is being handled. 
Buck replied that Building Services could potentially provide an update in the future. Councilmember Poe 
and Councilmember Vanorny had comments regarding the expectation of fixing things including 
emergency things.  
 
5. Public Comment 
None. 
 
6. Future Discussion Items 
Councilmember Vanorny: 

• CRCSD Secondary Master Plan 
Councilmember Poe: 

• Landlord Training – Building Services Update 
 
 
Pratt stated that City Staff would like to combine the November and December Development Committee 
meetings and will get a date sent out to everyone soon. 
 
Councilmember Vanorny moved to adjourn the meeting at 4:21 pm. Seconded by Councilmember Poe. The 
motion carried.  
 
Respectfully submitted, 
Amy Cannon, Administrative Assistant 
Community Development & Planning Department 



Community Development and Planning Department 
City Hall 

101 First Street SE 
Cedar Rapids, IA 52401 

Telephone: (319) 286-5041 
 
 
 
 

To:   City Council Development Committee 
From: Sara Buck, Housing Services Manager 
Subject:  Fiscal Year 2021 CDBG and HOME Priorities  
Date:   December 2, 2022 
 
Background: 
 
In an effort to better utilize the City’s declining Community Development Block Grant (CDBG) 
and HOME entitlement resources, an annual prioritization process was established in September 
2012, to target funds towards highest priority community needs. These needs were determined 
using City Council’s strategic goals and priorities, as well as the City’s 5-year Consolidated Plan 
and other City planning efforts. Additionally, there is a federal requirement to assist with funding 
of projects carried out by Community Housing Development Organizations (CHDOs), and the 
City typically sets aside a portion of its HOME funding allocation, through the annual 
prioritization process, to address the CHDO requirement.  
 
Because specific entitlement grant allocations are subject to congressional appropriations and 
typically not released by HUD until closer to the start of the City’s entitlement program year in 
July, the previous year’s allocation is used as the basis for budget projections and prioritization 
of funds, in order to meet required deadlines for the submittal of the City’s Annual Action Plan. 
 
Recommendations: 
 
Recommended dollar amounts are based off on FY2022 funding levels of $1,064,243 for CDBG 
and $439,325 for HOME. CDBG recommendations are shown on the table following this memo. 
In general, the recommendations focus on activities that improve housing stock and promote 
neighborhood quality of life through provision of services in core neighborhoods. As a change 
from previous years due to additional housing funding opportunities within the community it is 
recommended to combine the traditional 60% housing priority and the 5% other community need 
priority to assist with unmet needs within the community.  
 
It is recommended that $20,000 for CDBG funds be prioritized for the Community Winter 
Overflow Shelter. It is also recommended that $75,000 of the budgeted $383,507 for HOME 
program funds be prioritized for CHDO applicants, consistent with past practice. 
 
Timeline and Next Steps: 
 

1. December 20, 2022 – City Council consideration of proposed priorities for the FY2023 
CDBG and HOME program year. 

2. December of 2022 – Virtual pre-application workshop for CDBG and HOME applicants 
and distribution of funding applications.  

3. January 23, 2023 – Applications for funding are due to the City. 



4. February/March 2023 – Consideration of funding applications by the Grants and 
Programs Citizens Advisory Committee. 

5. March/April 2023 – Public Hearing on proposed Annual Action Plan and budget with 30-
day public review period.  

6. April/May 2023 – City Council adoption of final Annual Action Plan and budget.  
 

Proposed FY23 CDBG Percentages 

Activity Percentage 
Allocation 

Estimated Budget 
Amount 

Admin Costs – CDBG Services provided 
without cost to the General Fund 20% (max) $212,848 

Public Services Including Neighborhood 
Services, Youth Services, Elder Services, 
Homeless Services, Handicap Services, and 
Other Eligible Expenses 

15% (max) $139,636 

Winter Overflow Shelter $20,000 
Housing Activities, Including Owner-
Occupied Rehabilitation, Rental 
Rehabilitation, Acquisition Rehabilitation, 
and other eligible activities as needed by the 
Community 

65% $691,759 

(Admin and Public Services are capped at these percentages by federal statute.) 
 
 



Community Development and Planning Department 
City Hall 

101 First Street SE 
Cedar Rapids, IA 52401 

Telephone: (319) 286-5041 

To: 
From: 
Subject: 
Date: 

City Council Development Committee 
Jeff Wozencraft, Planner, Community Development and Planning 
Westdale Area Action Plan 
December 7, 2022 

At the December 7th Development Committee meeting staff will provide an overview of the 
Westdale Area Action Plan. A draft of the plan can be viewed at the following link. The draft was 
completed with feedback obtained through input from city departments, public meetings, in-person 
surveying, individual interviews, and an open house. 

The plan has two primary themes Connectivity and Land Use/Placemaking.  These are based on the 
EnvisionCR framework for area plans. Area Action Plans develop specific action steps that the City 
and partners can undertake to benefit the planning area. Below is a map showing the Westdale Area 
as identified in the plan 

Key Action Steps from the plan include: 

- Design and construct a pedestrian crossing at Delaney Park once pedestrian infrastructure
along Wilson Avenue is constructed to facilitate access for residents.

- Prioritize amenity improvements at Delaney Park to fill in gaps of recreational features.
- Develop a new city park as a part of the construction of the new library to include amenities

lacking in the area.
- Create nodes using future land use and proposed zone districts, particularly in undeveloped

and underdeveloped areas.

https://ftp.cedar-rapids.org/main.html?download&weblink=c2fa5fffe1021e119e9904d5e292525d&realfilename=WestdaleDraftPlan_updated_compressed.pdf


- Operationalize methods to better connect with linguistically and culturally diverse 
populations. 
 

The City held an open house on October 19th at the Ladd Library on the draft goals and action steps 
and to answer any questions from area residents and stakeholders prior to approval by the City 
Council. Open house materials were left available to peruse and review at the library for one week 
after the open house. Feedback from the open house and previous engagement opportunities 
(surveying along bus routes, interviews with local businesses, and focus groups) included: 

- The need for pedestrian infrastructure along key corridors, in particular Wilson Avenue and 
16th Avenue. 

- There’s a need for recreational opportunities and green space within the planning area. 
- The diversity of the area should be celebrated. 
- Residents of the area may be more dependent on alternative modes of transportation due to 

not having driver’s licenses 

In general, connectivity improvements were prioritized by residents based off of feedback from the 
open house.  

The plan will be presented to the City Planning Commission for review and then to City Council for 
approval in January.  If approved by City Council, the plan would be integrated into the City’s 
Comprehensive Plan, EnvisionCR. 
 
Recommendation: 
Development Committee support approval by City Council of the Westdale Area Action Plan.   
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